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1 (a) 1281 4 1.3 6 66.7 99.9

1 (b) 1257 4.4 1.6 8 55.3 98

1 (c) 1277 7.3 2 12 60.5 99.6

1 (d) 1244 7.3 2.5 12 60.9 97

1 (e) 1245 6.8 2.3 12 56.5 97.1

2 (a) 636 4.4 2.5 10 44.1 49.6

2 (b) 661 11.2 3.6 20 56 51.6

3 (a) 364 6.2 1.7 10 61.9 28.4

3 (b) 362 8.9 3.9 20 44.3 28.2

4 (a) 251 4.6 1.8 10 45.7 19.6

4 (b) 248 7.3 3.7 20 36.7 19
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A02-2



Sticky Note

To achieve band 3 for AO1, the response should have explained how both a quota and a tariff would impact on small businesses in Wales.  Providing definitions of both protectionist policies to demonstrate excellent understanding.



Sticky Note

The response provides evidence of application in general to small businesses in Wales.  For example, small businesses seeing an increase in demand and allowing small businesses to have lower prices to compete.  Band 1 and 2 marks were awarded for AO2.  To achieve band 2 for AO2, reference should be made to specific industries and/or produce and the discussion could have focussed on the positive and/or negative implications on businesses in Wales.  For example, those selling wines and champagne from abroad may see prices rise due to tariffs, which could negatively impact on profits and/or demand (if prices rise). 
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A02-3
A03-2
A04-2



Sticky Note

A very good start to the essay question with an introduction and definition of the EU as well as identifying the key principles.  This illiterates knowledge and gets a little credit for AO1.



Sticky Note

A judgment provided with no supporting statements but the arguments are to follow.



Sticky Note

A clear benefit is provided by referencing new trade deals but unfortunately, the benefits to businesses and/or stakeholders have not been developed.



Sticky Note

Another valid benefit and line of argument (reduction in regulation) but it lacks detailed analysis and development in relation to the key issues of the question.







12A01-4
A03-4
A04-4



Sticky Note

A good point about the impact leaving the EU may have on taxation and the possible effect on customers who may have more disposable income.  A good link to the benefit this may bring businesses.



Sticky Note

There begins to be some balance to the argument with reference to a disadvantage of leaving the EU.  However, this point about a lack of labour supply needs further development to enhance the AO3 and AO4 marks awarded.



Sticky Note

This is a good point about increased costs to a business due to new legislation.  There is a partial judgment to the negative financial impact but this could be further developed to achieve higher levels for both AO3 and AO4.



Sticky Note

Judgements made about the impact of less foreign investment but again this lacks detail in the analysis.



Sticky Note

It is evident that this candidate clearly understood the EU and the impact leaving would have on both businesses and at least one stakeholder.  There are many valid points, therefore, 4 marks and band 2 is a valid mark for AO1.



Sticky Note

The response is balanced with both benefits and drawbacks to UK businesses and stakeholders as a result of leaving the EU.  There is a range of points raised with an attempt to analyse.  Unfortunately, some of the points lack detailed developments.  

Band 2 and 4 marks is a reasonable mark for AO3.



Sticky Note

The learner presented a good evaluation of the impact on businesses and at least one stakeholder due to the UK leaving the EU. 

A range of issues have been included such as; lack of foreign investment, lack of free trade, increased trade with other countries etc.  Judgments have been made with an attempt to support the evaluation.  Band 2 and 4 marks is reasonable for AO4.

Overall, this is a good response but it lacks detail in the analysis and evaluation.












6







A01-3
A03-2



Sticky Note

The response illustrates a good and clear understanding of contingency planning.  A definition is provided in the first paragraph with reference to the dotcom bubble.  The candidate suggests that Amazon had a back up plan and this allowed them to react to and survive a sudden event by maintaining good levels of liquidity.  Band 2 and 3 marks were awarded for AO1.



Sticky Note

Band 2 and 2 marks were awarded for AO3.  The analysis of the usefulness of contingency planning was just sufficient to achieve this band because of the development of the point about liquidity allowing Amazon to survive and the fact that they then took advantage of the situation.  However, in order to achieve higher marks in band 2, more than one point would need to be analysed.  To achieve band 3, both the benefits and problems associated with contingency planning would need analysing.












 


 


 


1 (e) Consider whether the objective of rapid growth is of benefit to all of Amazon’s 
stakeholders.  [12] 


Band 
AO1 AO2 AO3 AO4 


2 marks 2 marks 2 marks 6 marks 


3 


   5-6 marks
An excellent well-
balanced evaluation of 
the benefits and 
problems to a range of 
stakeholders of 
Amazon’s rapid 
growth. 
 
The impact on the key 
stakeholders are 
evaluated. 
 
Clear judgements are 
made with supporting 
statements. 
 
Clear reference to the 
case study and 
context to support the 
judgement. 
 
May offer a conclusion 
or overall judgement. 


2 


2 marks 
Good and clear 
understanding of 
rapid growth as a 
business objective. 


2 marks 
Good accurate 
application to 
Amazon’s 
stakeholders in 
terms  of rapid 
growth. 
 
The learner makes 
effective use of the 
data in the case 
study. 


2 marks 
A good analysis of 
the benefits and/or 
problems to 
Amazon’s 
stakeholders of 
rapid growth. 


 
Well-reasoned 
arguments are 
developed in 
context. 
 
The impact on the 
key stakeholders are 
included. 


3-4 marks 
Good evaluation of the 
benefits and/or 
problems to Amazon’s 
stakeholders of rapid 
growth. 
 
The evaluation will 
include reference to 
most of the key 
stakeholders. 
 
The evaluation is 
reasonably well-
balanced. 
 
Judgements are made 
with some attempt to 
support their 
evaluation. 
 
The evaluation is in 
context. 
 
May offer a brief 
conclusion or overall 
judgement. 


   







 


 


1 


1 mark 
Limited knowledge 
or understanding of 
rapid growth as a 
business objective. 


1 mark
Limited application 
to Amazon’s 
stakeholders in 
terms of rapid 
growth. 
 
The learner 
response is mainly 
theoretical with the 
limited use of 
examples from the 
case study. 


1 mark
Limited analysis of 
the benefits and 
problems to 
Amazon’s 
stakeholders of 
rapid growth. 
 
The analysis is 
superficial and may 
only include 
reference to 1 or 2 
stakeholders. 
 
Use of data is 
descriptive with little 
development.  


1-2 marks 
Limited evaluation of 
the benefits and 
problems to Amazon’s 
stakeholders of rapid 
growth. 
 
Judgements are 
superficial and 
unsupported.  
 
Awareness of the key 
issues but with limited 
development.  
 
Limited reference to 
the context. 
 
Evaluation tends to be 
asserted rather than 
explained.  


0 


0 marks 
No knowledge or 
understanding of 
rapid growth as a 
business objective. 


0 marks 
No application to 
Amazon’s 
stakeholders in 
terms of rapid 
growth. 


0 marks 
No analysis of the 
benefits and 
problems to 
Amazon’s 
stakeholders in 
terms of rapid 
growth. 


0 marks 
No evaluation of the 
benefits and problems 
to Amazon’s 
stakeholders as a 
result of rapid growth. 


 
  







 


 


Indicative content: 
 
A benefit of operating on an international basis is that this opens up trading to a larger 
amount of customers.  As customers will be interested in increased choice this will be a 
particular benefit to those customers who are able to access amazon.com and Amazon’s 
products for the first time. 
 
Some aspects of their business such as the Amazon Prime television service are accessible 
via an app. As a result, there is no additional cost to Amazon of operating these services 
internationally. As a result, the additional revenue generated will have a limited cost 
implication.  This will be especially beneficial to shareholders as higher profits may lead to 
higher dividend payments. 
 
When moving in to markets such as China, Amazon will face significant competition. As 
Alibaba offers a similar service as a trading platform in China, it is likely that such 
competitors will begin to suffer as Amazon attempts to gain a foothold in the market. This 
could lead to price based competition which could negatively affect both groups. 
 
As Amazon has more than 7 000 workers at UK distribution centres it is clear that the 
government may benefit from increased tax receipts.  As workers are likely to pay income 
tax and Amazon itself will pay corporation tax, this will be a benefit to the government and 
their ability to pay for merit and public goods. 
 
The communities around Amazon distribution centres will see employment rise which will 
increase general spending within the community.  As a result, it appears that local 
communities may become more affluent with a large employer being introduced to the area. 
However, it may also be said that the increase in traffic from Amazon’s distribution centres is 
also likely to put pressure on local infrastructure and potentially create traffic problems 
reducing the quality of life for the local community. 
 
Suppliers will see a significant benefit as those achieving contracts with this large employer 
will gain increased trade.  However, it must also be considered that Amazon focuses on low 
prices therefore those companies supplying Amazon will be under pressure to reduce their 
prices. This may in itself limit the benefit of working with such a large organisation. 












Sticky Note

This response reflects limited understanding of protectionist policies.  With reference mainly to the impact of tariffs on a business that exports.  

The response does not outline what is meant by protectionist policies, neither does it define policies such as tariffs and quotas.  Therefore, the understanding is superficial and was awarded 2 of the 6 marks available for AO1.



Sticky Note

There is limited application of the impact of protectionist policies to small businesses, with reference to a small wooden crafts and gift shop as well as farmers that export lamb.  

Unfortunately, the response could be further developed to illustrate key implications on the businesses mentioned.  Therefore, 2 out of 4 marks were awarded for AO2.







Sticky Note

This paragraph clearly shows that the candidate has good knowledge and understanding of the impact on the business and at least one stakeholder due to the UK leaving the EU.

With reference made to trading with other countries and continents the candidate has clearly developed the argument that this would benefit businesses and customers with cheaper prices to help increase profits for shareholders and helping to generate more income for the government through taxation.  

Therefore, this candidate is already edging towards band 2 for AO1, AO3  and AO4.







Sticky Note

A valid argument about the benefits of leaving the EU and the benefit it will have on the Fishing Industry as well as customers within that market.  The candidate clearly understands that there will be less regulation and greater supply of fish to help reduce prices and stimulate demand.

The analysis is good and judgments are being made to support statements. 

At this point, band 2 marks will be awarded across the Assessment Objectives.



Sticky Note

The candidate is now starting to discuss the arguments against the UK leaving the EU.  The response clearly illustrates knowledge of the importance of free trade.  The analysis that follows provide very good and clear lines of argument about the impact of tariffs on both small and large businesses, with many stakeholders discussed including; shareholders, employees and the government.

There are judgments to back up the statements and at this point the evaluation is well balanced.  I particularly like the use of a real company to develop the argument even though application marks are not credited.

At this point, band 3 is now being credited for both AO3 and AO4.











Sticky Note

Accurate conclusion to sum up the impact on businesses and their stakeholders as a result of the UK leaving the EU.

The conclusion enhances the evaluation marks.



Sticky Note

The response clearly illustrates excellent evaluation.  With both the benefits and drawbacks presented, clear lines of argument and clear judgment with supporting statements provided.

Band 4 and 7 marks was awarded for AO4..





Sticky Note

Throughout this response there are many valid points raised and developed to illustrate excellent analysis.  The analysis is well balanced with both sides of the argument and excellent examples provided to justify the arguments.  

Band 3 and 7 marks is a valid mark for AO3.



Sticky Note

There is no doubt that this candidate clearly understands the impact of leaving the EU on both businesses and stakeholders.  

With only benefits and/or drawbacks needing to be discussed and the impact on the business and just one stakeholder, then clearly full marks was the only mark to be awarded for AO1 because there is a balanced argument and numerous stakeholder discussed.
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Sticky Note

The response is fragmented but there is just enough valid points to suggest that there is limited knowledge of growth as a business objective.  For example, by growing the business will gain more revenue and the value of shares will increase.  This response is just worthy of 1 mark within band 1 of AO1.  



Sticky Note

Whilst it is very limited, from the start and throughout the response there is some reference to the data from the case study.  There is a brief reference to taking advantage of competitors going bankrupt, which aids the growth of Amazon.  Therefore, band 1 and 1 mark was awarded for AO2.



Sticky Note

There is no evidence of analysis to either the problems or benefits to Amazon's stakeholders in relation to rapid growth.



Sticky Note

The evaluation is limited but there are a few judgements in relation to growth and the impact on stakeholders.  For example, rivals became bankrupt to help Amazon become the number 1 online trader.  This is summed up in the brief conclusion offered at the end with reference to value of their shares rising.Band 1 and 1 mark was awarded for AO4.
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Sticky Note

This response demonstrates excellent and clear understanding of contingency planning.  In the first sentence there is a reasonable definition of contingency planning with examples of events that need to be planned for such as fire or in relation to the case study; the dotcom bubble.A variety of points have been raised relating to both the benefits and drawbacks of contingency planning.  For example, benefits include it will ensure a business is prepared for all eventuality or will aid survival/save money.  Drawbacks include a contingency plan cannot cover everything or it can be expensive for smaller businesses.Therefore, this response deserved band 3 and 4 marks for AO1. 



Sticky Note

Analysis provided in this response was excellent with a variety of benefits and drawbacks developed to express clear development of arguments.  In particular, in the fourth paragraph, the point about aiding survival and saving a business money has been developed extremely well by using the information from the case study and referencing how Amazon survived due to their liquidity.Therefore, as there is a balanced response and arguments are developed, band 3 and 4 marks were awarded for AO3.












 


1 
© WJEC CBAC Ltd. 


 


1 (b) Explain how contingency planning may have aided the survival of 
businesses experiencing sudden events such as the bursting of the dotcom 
bubble. [8]


Band 
AO1 AO3


4 marks 4 marks 


3 


4 marks 
Excellent and clear understanding of 
contingency planning. 
 
A range of points made in relation to 
contingency planning. 


4 marks 
Excellent analysis of the usefulness of 
contingency planning 
 
Benefits and problems are analysed 
 
Points are well developed expressing 
clear development of arguments. 


2 


2-3 marks 
Good and clear understanding of 
contingency planning. 
 
 


2-3 marks 
A good analysis of the usefulness of 
contingency planning. 
 
Benefits and/or problems are analysed. 
 
Arguments are developed in context. 


1 


1 mark 
Limited understanding of contingency 
planning. 


1 mark 
Limited analysis of the usefulness of 
contingency planning. 
 
A limited number of benefits/problems 
are analysed. 
 
Use of data is descriptive with little 
development. 


0 
0 marks 


No understanding of contingency 
planning. 


0 marks 
No analysis of the use of contingency 
planning. 
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Indicative content:  
 
Contingency planning is planning for unwanted and unlikely events. 
 
A contingency plan may be to have enough liquidity to survive potential problems. 
Amazon.com managed to survive the dotcom crash as it had at its disposable a suitable 
quantity of liquidity. As this was the case, Amazon.com was able to continue to trade and 
generate business quickly in the aftermath of the crash.  Therefore, contingency planning 
helped the business survive. 
 
Contingency planning may include contractual arrangement or insurances to be put in place 
in the event of a sudden occurrence. In the case of Amazon.com the rapid devaluation of the 
company was not necessarily a problem as the business had created a good asset base 
both in terms of physical assets such as warehouses, but also in terms of creating copyrights 
and patents to protect the company’s assets. Therefore, potential negative impacts of events 
have been guarded against and have little impact on businesses which are prepared for 
eventualities. 
 
As contingency planning only deals with expected events it is as useful as the ability to 
predict. Therefore, contingency planning would have been useful to the few who had 
expected the dot.com crash enabling companies to prepare for potential devaluing of their 
share price. 
 
Attempted takeovers may have taken place during the dotcom crash.  As the share price 
dropped significantly, this would mean the company could have been taken over relatively 
cheaply. A contingency plan may have been for the company to own a significant number of 
shares to prevent a takeover.  However, it is also likely that investors may have been 
nervous about investing in any dotcom company at this time and as a result Amazon.com 
may have survived due to a lack of faith in the market at this time. 
 
Contingency planning is costly and time consuming to construct. 
 
Having a contingency plan allows management to make better decisions as they are not 
panicking or reacting to situations.  
 
Credit any other valid point. 
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SECTION A


Answer all the questions in this section.


1. Read the case study below and answer the questions that follow.


Amazon.com: It is a jungle out there


Source of the Amazon.com


Jeff Bezos, founder of Amazon.com, first launched the website as an online book store in 1995. Jeff 
chose books due to their low price, huge choice of titles and high demand. Originally, the company 
operated out of Bezos’ garage in Washington but it soon became clear that this business was 
destined for greater things. In the first two months of business, Amazon sold books to the US and 45 
other countries. Within two months, Amazon’s sales were up to $20 000 a week.


Jeff’s main objective was growth. For the first 5 years Amazon didn’t make a profit. Instead, any 
potential profit was reinvested into the business to assist with the aim to ‘get big fast’. Rapid growth 
seemed a reasonable target at the time as use of the internet was growing significantly. Many 
investors invested their money in internet start-up businesses, resulting in a rapid increase in the 
value of their shares. This was known as the dotcom bubble. However, this wasn’t to last forever. 
By 2000 the dotcom bubble had burst. As few industry experts had expected the crash, many of 
Amazon’s potential rivals became bankrupt as investors lost interest in website based companies. As 
Amazon had retained enough liquidity to survive, this opened up an opportunity for Amazon to take 
centre stage as the world’s biggest online trader.


From June 2000, Amazon’s logo featured a curved arrow leading from A to Z. This was to indicate 
the huge range of products on offer through the company’s website. From this point onwards if 
customers wanted any product, they could probably find it on Amazon.


Growth and alliances


After the dotcom bubble had burst, established high street retailers were cautious about developing 
their own websites. Jeff Bezos, took advantage of this lack of confidence and filled in the gap by 
working with around 400 retailers including Toys R Us, GAP and Target in order to control distribution 
of their products through an online platform. Other retailers were soon to follow including Marks 
& Spencer, Mothercare and Lacoste. Amazon provided a unified multichannel platform where 
customers could interact with the retailers electronically via websites, standalone in-store terminals, 
or phone-based customer service agents. 


In 2011, Amazon announced a partnership with DC Comics for the exclusive digital rights to many 
popular comics, including the superheroes Superman, Batman and Green Lantern. The deal forced 
well-known bookstores like US Barnes & Noble to remove these titles from their shelves helping 
Amazon secure a niche within the competitive literature market.


In 2016, Amazon announced a partnership with the UK Civil Aviation Authority to test some of their 
technologies. As a result, Amazon may begin using flying drones to deliver products to its customers 
who need them the same day.


As well as acting on behalf of sellers, Amazon has also bought a range of web-based companies 
to add to its portfolio. Zappos.com was one such company and since working with Amazon it has 
become the US’s biggest shoe retailer.


© WJEC CBAC Ltd.
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Products


Amazon has come a long way from its humble beginnings as an online book shop, now offering a 
range of hardware products such as the Kindle, which was the world’s first e-reader. As customers 
now had an alternative to paper-based books, many offline book stores, such as Borders, were 
forced to close due to a lack of custom. Other innovations such as the Fire TV stick, Fire tablet and 
Amazon digital game store were to follow. Amazon Studios produce some of the content for Amazon 
Prime with other output distributed via Amazon Video.


Aside from Amazon’s own products, many sellers use Amazon.com as an online trading platform.  
Traders can set up international distribution of their products through the ‘Build International Listings’ 
process. This allows traders to select countries as ‘target’ marketplaces for international sales.  
Amazon makes it clear that it is the seller’s responsibility to ensure that products comply with local 
laws. 


Despite Amazon making selling requirements clear, Apple have taken legal action against Amazon 
due to the level of fraudulent products on sale through their site. Apple claims to have bought “well 
over” 100 iPhone devices, power adapters and charging cables finding almost 90% of them were 
fakes, some of which had the potential to overheat and catch fire whilst in normal use.


Controversy at Amazon.com


Amazon is a significant employer within the UK marketplace with more than 7 000 staff at its UK 
distribution centres. Good news for the UK economy? However, bad press occurred after the BBC 
aired an episode of its Panorama news programme which exposed poor working conditions at 
Amazon’s Swansea warehouse. This warehouse is 8 000 square feet and contains miles of shelving.  
Workers with hand held scanners are given fixed amounts of time to find and scan each product on 
the shelves with the device counting down the seconds they have to reach the product and scan the 
box as ‘picked’.


GMB trade union representative Elly Baker claims “There’s a very strong target-driven culture and 
those targets are set, we believe, above what is reasonable for people to be able to deliver day-in, 
day-out…. We’re finding that people have work-related stress initially, and then as the pressure 
mounts they can get anxiety and depression related to that.” Elly goes on to say “Employees are 
having muscular problems and joint problems because of the volumes of work and pressure on them 
to deliver.”


Amazon has a tendency to avoid trade unions, instead focusing on ‘worker forums’ as a method of 
gaining employee feedback. A spokesman from Amazon highlighted the company website which 
gave information about staff benefits, private medical insurance, worker forums, worker health and 
the willingness to open up the distribution centres to public tours.


Although a highly profitable company, Amazon has been highly criticised for paying very little UK tax.  
Consequently, UK tax revenue is lower than it may otherwise be, limiting potential spending on public 
and merit goods. As a result, international tax laws are changing, with the emphasis on revenues 
being registered in the country where a sale takes place.


The future


In 2016, Amazon opened their first ‘Go’ store to Amazon staff. ‘Go’ stores are grocery shops without 
a checkout process, where customers will instead pay for the goods they have selected via an app. 
Once testing is complete the intention is to offer this service to the public.


Amazon has been given permission for a 24-hour distribution centre in Coventry, creating more than 
1 600 jobs. Although the city council has approved the plans for the former Jaguar site, opponents 
want the site, an area equivalent to 18 football pitches, to be used for manufacturing rather than 
goods “being shipped” from overseas.


© WJEC CBAC Ltd.
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 (a)  Explain how changes in technology and market conditions have impacted upon 
Amazon. [6] 


 (b)  Explain how contingency planning may have aided the survival of businesses  
experiencing  sudden events such as the bursting of the dotcom bubble. [8]


 (c)  Discuss the view that working conditions at Amazon are ethical. [12] 


 (d)  Using SWOT analysis, evaluate the strategic position of Amazon. [12] 


 (e)  Consider whether the objective of rapid growth is of benefit to all of Amazon’s  
stakeholders.  [12] 


© WJEC CBAC Ltd.
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Sticky Note

Whilst the response was well written and clearly demonstrates good knowledge and understanding of growth as a business objective.  Unfortunately, there was limited use made of the information from the case study.  For example, the candidate failed to link the impact on employees to the data in the case study and there was no reference to how Amazon has grown and entered into new markets and how competitors may suffer in those markets.Band 1 and 1 mark was a suitable mark for AO2.



Sticky Note

Throughout this response there is clear evidence to suggest that the candidate has good and clear understanding of rapid growth as a business objective.  The points raised to address how stakeholders are affected by rapid growth such as customers benefiting from reduced price and the use of terminology such as economies of scale, clearly illustrates understanding of growth.  Due to the level of knowledge shown, band 2 and 2 marks was awarded for AO1.



Sticky Note

Three stakeholders have been identified within the response.  For all three the candidate has analysed both the benefits and problems that will result from rapid growth.  The arguments are well-reasoned and developed in context.  Therefore, band 2 and 2 marks was awarded for AO3.



Sticky Note

The evaluation is well-balanced and there are judgements made in the analysis and evaluation of each stakeholder.  For example, suggesting workers will be more productive because they feel secure.  Therefore band 2 is appropriate for AO4.
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Sticky Note

There are 3 relevant points in this response and all 3 are developed.  The main point about aiding survival has been explained in relation to Amazon with application to the case study.The other 2 points refer to the fact that contingency plans help stakeholders maintain confidence in a business and managers keep calm under pressure - the suggestion that this will minimise potential of making poor decisions is very good.Unfortunately, no problems were identified or explained which restricted this response to band 2 for AO3.  However, it was awarded 3 marks. 



Sticky Note

Good and clear understanding of contingency planning is evident in this response.  An accurate definition is provided and the process of risk management is outlined.  Application is made to Amazon and how they planned for the bursting of the dotcom bubble.  There is also a valid point about stakeholders remaining confident and calm during a crisis.Overall, it was deemed that 3 marks were valid for AO1.  
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Sticky Note

The response at this point illustrates some understanding of the impact that leaving the EU would have on businesses.  However, the analysis is limited to the implications of not being able to trade freely as opposed to analysing free trade in detail, by assessing the impact on various stakeholders.

Therefore, at this point band 1 is a valid mark across the Assessment Objectives.



Sticky Note

The first paragraph includes a relevant point that illustrates some knowledge of the implication of protectionist policies -  'implied reduction in completion as businesses are protected'.  However, this point and argument is vague and therefore only merits 1 mark for AO1.  Unfortunately, the rest of the answer is superficial illustrating a limited understanding of protectionist policies.Overall, band 1 and 1 mark was awarded for AO1.  



Sticky Note

Within the response, there is no evidence of application to small businesses.  Therefore, 0 marks were awarded for AO2.







Sticky Note

There is brief reference to the impact of tariffs on shareholders due to increased costs, resulting in a reduction in returns.  Again, this lacks any detail of analysis and limited evaluation.



Sticky Note

This paragraph illustrates knowledge of the principles of the EU but fails to analyse the impact that the loss of free movement of workers will have on a business and/or stakeholders.
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Sticky Note

Again, a valid point but no reference to the impact on business and/or stakeholders.



Sticky Note

There is evidence of knowledge and understanding of the EU and its benefits but this is limited in relation to the impact on UK businesses and/or their stakeholders.Band 1 and 2 marks is a valid mark for AO1.



Sticky Note

The analysis is uneven and focuses on the disadvantages to the UK of leaving the EU.  There is some reference to shareholders and businesses which is why this response just got into band 2 for AO3.  However, only 3 marks were awarded.



Sticky Note

Throughout the response there is some evaluation and judgments are made about the impact of leaving the EU on UK business and one stakeholder (shareholder).  As a result, band 2 was awarded for AO4, but at the lower end with 3 marks being awarded.

Overall, this is a weak response for an essay question.  There is no balance to the arguments and little link to the key issues of the question.
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SECTION B


Answer one question from this section.


2.  Wales and the European Union


 (a) Outline the implications to small businesses in Wales if the UK were to implement 
protectionist policies.  [10]


 (b) Evaluate the impact on businesses and their stakeholders of the UK leaving the European 
Union.  [20]


3.  Cost benefit analysis


 (a) Describe the likely public costs and benefits of building a new motorway to connect North 
Wales to South Wales. [10]


 (b) ‘Public costs and benefits will always be less valued by businesses than private costs and 
benefits.’ Discuss.  [20] 


4.  Markets


 (a)  Describe how independent local grocery shops can remain in the market place despite 
the existence of large businesses. [10]


 (b)  ‘Customers need protection from exploitation by businesses.’ Evaluate this statement.
   [20]


END OF PAPER
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SECTION B 
 


2 (a) Outline the implications to small businesses in Wales if the UK were to 
implement protectionist policies.  [10] 


Band 
AO1 AO2


6 marks 4 marks 


3 


5-6 marks 
Excellent understanding of 
protectionist policies. 
 
Key aspects are identified and well 
explained. 


 


2 


3-4 marks 
Good understanding of protectionist 
policies. 
 
The learner identifies key aspects. 


3-4 marks 
The learner clearly applies the key 
implications of protectionist policies to 
small businesses. 


1 


1-2 marks 
Limited understanding of protectionist 
policies. 
 
Understanding is superficial.


1-2 marks 
The learner applies limited implications  
of protectionist policies to small 
businesses. 


0 


0 marks 
Little or no understanding of 
protectionist policies. 


0 marks 
No meaningful attempt to apply the key 
implications of protectionist policies to 
small businesses.
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Indicative content: 
 
Protectionism is an economic policy of restraining trade between countries through the 
imposition of barriers to trade, such as tariffs or quotas. 
 
Protectionism can be imposed by creating tariffs on imported goods. Should the UK choose 
to do this, then imports from other trading blocs such as the African Union would be 
disadvantaged when exporting to the UK. A tariff would impose an additional cost to 
imported goods and as a result could push the price of imports higher than that of domestic 
goods produced in the UK.  As a result, it is more likely that Welsh businesses sell goods as 
customers purchase them rather than higher priced imported products. 
 
Additionally, it may be the case that the UK imposes quotas on imports from abroad. For 
example, China exports large quantities of textiles to the UK.  Should the UK government 
wish to protect jobs in Welsh factories it may choose to impose a quota on imported Chinese 
textiles. Although this would not stop China importing to the UK, it would create a cap on the 
quantity of imports. Assuming UK customers wish to consume textiles at the same rate, the 
reduction in supply from China will create the need for textiles to be produced in UK 
countries such as Wales in order to keep up with demand. This could be of particular benefit 
to the Welsh wool producers and increase the price of wool on the UK market. As a result, 
Welsh sheep farmers will receive a higher income which could be crucial in securing the 
future of Welsh hill farming. 
 
However, if the UK imposed protectionist policies on other trading nations this may lead 
other countries to impose restrictions upon UK businesses. For example, if Welsh lamb was 
subject to quotas in New Zealand this may will restrict the level of sales for Welsh farmers.  
As a result, this will reduce revenue for Welsh farmers and negatively their ability to reinvest 
in new livestock causing the industry to reduce its activity.  
 
Credit any other valid point. 
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2 (b) Evaluate the impact on businesses and their stakeholders of the UK leaving 
the European Union. [20] 


Band AO1 AO3 AO4 


4 marks 8 marks 8 marks 


3 


 6-8 marks 
The learner gives an 
excellent analysis of the 
impact on UK businesses 
of leaving the EU. 
 
Key issues for both 
businesses and their 
stakeholders of the UK 
leaving the EU. 
 
The analysis will be 
balanced, well-developed 
and with a clear line of 
argument. 
 
In-depth analysis is the 
key for this band. 


6-8 marks 
The learner presents an 
excellent evaluation of 
the impact on businesses 
and their stakeholders of 
the UK leaving the EU. 
 
The evaluation is well-
balanced and detailed 
and will focus on the key 
issues. 
 
The evaluation judges a 
broad range of 
arguments on both sides 
of the debate. 
 
Clear judgements are 
made with supporting 
statements to build an 
argument. 
 
An holistic evaluation will 
be offered with an overall 
conclusion. 


2 


3-4 marks 
The learner 
demonstrates good 
understanding of the 
impact the business and 
at least 1 stakeholder of 
the UK leaving the EU. 
 
A clear understanding of 
the arguments for and/or 
against leaving the EU. 


3-5 marks 
The learner gives a good 
analysis of the impact on 
UK businesses of leaving 
the EU. 
 
Implications for the 
business and at least one 
stakeholder are 
discussed. 
 
The analysis will be 
uneven, with some well-
developed ideas and 
others where the 
development is more 
limited. 
 
The analysis may focus 
on one-side of the 
argument.


3-5 marks 
The learner presents a 
good evaluation of the 
impact on businesses 
and their stakeholders of 
the UK leaving the EU. 
 
The evaluation will 
include a range of the 
key issues. 
 
The learner makes 
judgements with some 
attempt to support their 
evaluation. 


 







 


15 
© WJEC CBAC Ltd. 


1 


1-2 marks 
The learner 
demonstrates limited 
knowledge or 
understanding of the key 
benefits and/or 
drawbacks for UK 
businesses and/or their 
stakeholders of leaving 
the EU. 
 
The learner identifies 
some of the arguments 
for and/or against leaving 
the EU. 


1-2 marks 
The learner gives a 
limited analysis of the 
impact on UK businesses 
of leaving the EU. 
 
A limited number of 
implications for 
stakeholder(s) and/or the 
business are discussed. 
 
The analysis will focus on 
one-side of the argument 
but lacks detail 


1-2 marks 
The learner presents a 
limited evaluation of the 
impact on businesses 
and/or their stakeholders 
of the UK leaving the EU. 
 
The learner shows an 
awareness of some of 
the key issues but with 
limited development. 
 
Judgements are 
superficial and 
unsupported. 
 
The evaluation will be 
uneven and focus on 
one-side of the 
argument.  
 
Evaluation tends to be 
asserted rather than 
explained 


0 


0 marks 
Little or no understanding 
of the key benefits or 
drawbacks for UK 
businesses or their 
stakeholders of leaving 
the EU. 


0 marks 
Little or no analysis of the 
impact on UK businesses 
of leaving the EU. 


0 marks 
No meaningful evaluation 
of the impact on 
businesses or their 
stakeholders of the UK 
leaving the EU. 
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Indicative content: 
 
Positive impacts of leaving the EU: 
 
As the government will not have to pay the EU for membership the UK government may use 
the saved tax income to increase investment in the domestic market. This may mean extra 
funding for businesses within the UK. As a result, funds may be available for innovative 
technology products. As any discovery may lead to technical advances this could lead to a 
more innovative and productive business environment within the UK. This will be crucial in 
competing against other industrial nations when trading internationally and could lead to 
significant rises in GDP helping to meet the government’s economic targets. 
 
Exiting the EU can lead to increased control over imports.  As protectionist policies may be 
put in place this could be increase demand for UK goods within the UK rather than 
consumers purchasing imported products. This will be of great benefit to both UK 
businesses allowing growth to occur as market demand increases. Inevitably, the increased 
demand will lead to increased revenue with the likely outcome of increased profits for UK 
businesses and increased jobs and promotion prospects for workers. 
 
Once the UK has left the EU this will enable stricter border controls to be imposed and 
immigration may be reduced.  This may limit pressure on public services such as the NHS 
and education. As a result, waiting lists for medical treatment may reduce as will class sizes. 
Therefore, UK society may see a great benefit in the quality or public and merit goods as a 
result of an exit from the EU. 
 
Negative impacts of leaving the EU: 
 
UK exporters will still need to comply with EU regulations in order to export goods to the EU 
trading bloc. Therefore, there may be little change in operations for businesses exporting 
products to the EU. As a result, some businesses will not be freed from EU legislation if the 
UK leaves the EU. 
 
Quotas on imported EU products may lead to a reduction in choice for consumers. Tariffs 
may lead to increased prices for consumers, therefore attempts to boost sales of UK 
products will lead to consumers being in a poorer position. 
 
Some areas in the UK (including large areas of Wales) currently receive funding from the 
EU.  This funding is a benefit to businesses either directly from EU subsidies, e.g. farming, 
or indirectly through the development of infrastructure to support business activity. Once the 
UK leaves the EU this funding will be removed.  As this could be seen to remove both 
support and security from some businesses this may be seen as a considerable negative. In 
the event that this leads to business failure employees will be significantly affected by the 
increase in redundancies. 
 
It has already been the case that the UK’s proposed departure from the EU has led to a 
weakening of the pound against the Euro. This has made imports more expensive as a 
result of cost push inflation. As a result, UK consumers have experienced price rises for 
some products. If wage increases do not keep pace with inflation rates UK consumers will be 
significantly worse off. 
 
UK businesses employ many EU foreign nationals. If the UK’s exit from the EU leads to 
restrictions on immigration, this will restrict the supply of labour. If a reduction in the labour 
supply leads to a reduction in the ability to supply the market, UK business may achieve 
lower profit levels than may otherwise be the case. As dividends are paid as a percentage of 
profits the resulting implication for shareholders may be a lower than expected dividends.  
 
Credit any other valid argument.  
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SECTION A


Answer all the questions in this section.


1. Read the case study below and answer the questions that follow.


Amazon.com: It is a jungle out there


Source of the Amazon.com


Jeff Bezos, founder of Amazon.com, first launched the website as an online book store in 1995. Jeff 
chose books due to their low price, huge choice of titles and high demand. Originally, the company 
operated out of Bezos’ garage in Washington but it soon became clear that this business was 
destined for greater things. In the first two months of business, Amazon sold books to the US and 45 
other countries. Within two months, Amazon’s sales were up to $20 000 a week.


Jeff’s main objective was growth. For the first 5 years Amazon didn’t make a profit. Instead, any 
potential profit was reinvested into the business to assist with the aim to ‘get big fast’. Rapid growth 
seemed a reasonable target at the time as use of the internet was growing significantly. Many 
investors invested their money in internet start-up businesses, resulting in a rapid increase in the 
value of their shares. This was known as the dotcom bubble. However, this wasn’t to last forever. 
By 2000 the dotcom bubble had burst. As few industry experts had expected the crash, many of 
Amazon’s potential rivals became bankrupt as investors lost interest in website based companies. As 
Amazon had retained enough liquidity to survive, this opened up an opportunity for Amazon to take 
centre stage as the world’s biggest online trader.


From June 2000, Amazon’s logo featured a curved arrow leading from A to Z. This was to indicate 
the huge range of products on offer through the company’s website. From this point onwards if 
customers wanted any product, they could probably find it on Amazon.


Growth and alliances


After the dotcom bubble had burst, established high street retailers were cautious about developing 
their own websites. Jeff Bezos, took advantage of this lack of confidence and filled in the gap by 
working with around 400 retailers including Toys R Us, GAP and Target in order to control distribution 
of their products through an online platform. Other retailers were soon to follow including Marks 
& Spencer, Mothercare and Lacoste. Amazon provided a unified multichannel platform where 
customers could interact with the retailers electronically via websites, standalone in-store terminals, 
or phone-based customer service agents. 


In 2011, Amazon announced a partnership with DC Comics for the exclusive digital rights to many 
popular comics, including the superheroes Superman, Batman and Green Lantern. The deal forced 
well-known bookstores like US Barnes & Noble to remove these titles from their shelves helping 
Amazon secure a niche within the competitive literature market.


In 2016, Amazon announced a partnership with the UK Civil Aviation Authority to test some of their 
technologies. As a result, Amazon may begin using flying drones to deliver products to its customers 
who need them the same day.


As well as acting on behalf of sellers, Amazon has also bought a range of web-based companies 
to add to its portfolio. Zappos.com was one such company and since working with Amazon it has 
become the US’s biggest shoe retailer.
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Products


Amazon has come a long way from its humble beginnings as an online book shop, now offering a 
range of hardware products such as the Kindle, which was the world’s first e-reader. As customers 
now had an alternative to paper-based books, many offline book stores, such as Borders, were 
forced to close due to a lack of custom. Other innovations such as the Fire TV stick, Fire tablet and 
Amazon digital game store were to follow. Amazon Studios produce some of the content for Amazon 
Prime with other output distributed via Amazon Video.


Aside from Amazon’s own products, many sellers use Amazon.com as an online trading platform.  
Traders can set up international distribution of their products through the ‘Build International Listings’ 
process. This allows traders to select countries as ‘target’ marketplaces for international sales.  
Amazon makes it clear that it is the seller’s responsibility to ensure that products comply with local 
laws. 


Despite Amazon making selling requirements clear, Apple have taken legal action against Amazon 
due to the level of fraudulent products on sale through their site. Apple claims to have bought “well 
over” 100 iPhone devices, power adapters and charging cables finding almost 90% of them were 
fakes, some of which had the potential to overheat and catch fire whilst in normal use.


Controversy at Amazon.com


Amazon is a significant employer within the UK marketplace with more than 7 000 staff at its UK 
distribution centres. Good news for the UK economy? However, bad press occurred after the BBC 
aired an episode of its Panorama news programme which exposed poor working conditions at 
Amazon’s Swansea warehouse. This warehouse is 8 000 square feet and contains miles of shelving.  
Workers with hand held scanners are given fixed amounts of time to find and scan each product on 
the shelves with the device counting down the seconds they have to reach the product and scan the 
box as ‘picked’.


GMB trade union representative Elly Baker claims “There’s a very strong target-driven culture and 
those targets are set, we believe, above what is reasonable for people to be able to deliver day-in, 
day-out…. We’re finding that people have work-related stress initially, and then as the pressure 
mounts they can get anxiety and depression related to that.” Elly goes on to say “Employees are 
having muscular problems and joint problems because of the volumes of work and pressure on them 
to deliver.”


Amazon has a tendency to avoid trade unions, instead focusing on ‘worker forums’ as a method of 
gaining employee feedback. A spokesman from Amazon highlighted the company website which 
gave information about staff benefits, private medical insurance, worker forums, worker health and 
the willingness to open up the distribution centres to public tours.


Although a highly profitable company, Amazon has been highly criticised for paying very little UK tax.  
Consequently, UK tax revenue is lower than it may otherwise be, limiting potential spending on public 
and merit goods. As a result, international tax laws are changing, with the emphasis on revenues 
being registered in the country where a sale takes place.


The future


In 2016, Amazon opened their first ‘Go’ store to Amazon staff. ‘Go’ stores are grocery shops without 
a checkout process, where customers will instead pay for the goods they have selected via an app. 
Once testing is complete the intention is to offer this service to the public.


Amazon has been given permission for a 24-hour distribution centre in Coventry, creating more than 
1 600 jobs. Although the city council has approved the plans for the former Jaguar site, opponents 
want the site, an area equivalent to 18 football pitches, to be used for manufacturing rather than 
goods “being shipped” from overseas.
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 (a)  Explain how changes in technology and market conditions have impacted upon 
Amazon. [6] 


 (b)  Explain how contingency planning may have aided the survival of businesses  
experiencing  sudden events such as the bursting of the dotcom bubble. [8]


 (c)  Discuss the view that working conditions at Amazon are ethical. [12] 


 (d)  Using SWOT analysis, evaluate the strategic position of Amazon. [12] 


 (e)  Consider whether the objective of rapid growth is of benefit to all of Amazon’s  
stakeholders.  [12] 
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Sticky Note

Band 1 and 1 mark was awarded for AO1.  Whilst the response does illustrate knowledge of the impact of growth on various stakeholders including; customers, shareholders, employees and the local community.  It is one sided in terms of either a positive impact on a stakeholder or a negative.  In this context, there could be both a positive impact and a negative impact.  





Sticky Note

Apart from the impact on employees, there is very little application to amazon and the information provided in the case study.   Within the text there is reference to how Amazon grew, this could have improved the response completely, not just the AO2 mark.



Sticky Note

There is evidence of good analysis in this response.  The stakeholders have been identified and the impact on them outlined.  These points have been developed with some being positively affected and others negatively.  Therefore, band 2 and 2 marks was awarded for AO3.



Sticky Note

The response illustrates evaluation.  The benefits and drawbacks of growth have been identified in relation to various stakeholders and judgments are evident.  However, the mark awarded for AO4 would have been enhanced if there were counter-arguments for various stakeholders.  For example, shareholders may benefit from growth with increased sales and profits but in the short term there were high costs, reducing any return on investment.  

Band 2 and 3 marks was reasonable for AO4.











